
How to sound the alarm in three easy steps: 
 
1. Review the work rules of our contract. A few key ones are included at the end 
of this document. You can find the full list in the PFT contract. (Sections 17-26 cover 
work rules for all categories of employees.) 
 
2. Write a short paragraph (4-7 sentences) describing your grievance. Make 
sure that your description is as specific as possible, with an explanation as to how 
you and your students have been negatively affected. Here are two examples: 
 

Our contract says that every school deserves a nurse. We used to have one 
three days a week. Now we're down to two. Whenever a student looks ill, and 
it's a day when the nurse isn't here, a part of me worries: is today the day I will 
have to dial 911? 
 
The contract limits class sizes to 33, but I have 39 students in my 7th grade 
math class. We received students from a closing school this year, but the 
district didn't send enough staff along with them. Now I’m so busy just keeping 
the peace in my over-crowded room, I barely have time to give instruction or 
help. Some of my students keep asking me: “When do we get to learn?” 

 
Note: for this campaign, we ask that grievances focus on issues that directly affect 
the learning conditions of students and are caused directly by the District, not by the 
choices of your building administration. Grievances directed towards principals or 
about salary and benefits should be taken directly to your Building Rep. 
 
3. If at all possible, take a photograph that represents your grievance. It could be 
your overcrowded classroom from the back (so as not to show student faces), you 
posing with the paper you've bought this year, or a broken facility in your building. 
Whatever tells the story! We can run write-ups without pictures, but they're stronger 
with an image attached. 
 
When you are finished these three steps, email your grievance to 
alarm@workingeducators.org. Make sure you include your name, school, and 
what you teach. Watch for your post at www.phillyteachers.org, and then share it 
widely! 
 
After you've sent it, please also bring your grievance to your PFT building rep to 
see if it can be filed directly with the District's Office of Labor Relations. Some 
issues have already been grieved collectively (such as the lack of counselors and 
nurses), but others may need attention! Ask your PFT Regional Representative if 
your grievance can serve this purpose. 
 

This campaign is brought to you by the Caucus of Working Educators, a 
part of the Philadelphia Federation of Teachers. For more information or 
to become a member, visit us at workingeducators.org. 



Selected Work Rules: 
 
17.D.2:  Employees shall carry out their duties including extra curricular 
activities that take place out of school buildings under safe and healthful conditions. 
 
17.D.3: 3. A drinking fountain shall be provided on each floor of every school 
building. 
 
18.C.11 Assignments and reassignments of nurses shall be made in 
accordance with the needs of the school system. 
 
18.D.14: The School District will give every consideration to achievement of the 
Parties’ goals of a maximum caseload for elementary counselors of four hundred 
(400), a maximum caseload for middle school counselors of one hundred 
and fifty (150) and a maximum caseload for high school counselors of two hundred 
(200). There shall be at least one (1) counselor in each school as soon as 
possible but no later than September 1, 2005. 
 
18.E.11. Teachers faced with emotionally disturbed pupils and pupils who present 
severe disciplinary problems in their classes shall be given early additional support 
to help them deal with resulting problems by making available to them the 
counseling, psychological and psychiatric services of the school system and 
by giving serious consideration to the removal of such pupils from the class, not for 
the purpose of punishing the pupils involved but rather to find the causes of 
such behavior and to attain remedies therefore. (Does your school have the 
resources for this?) 
 
18.F.1. Each teacher shall be provided with a sufficient number of 
appropriate instructional materials, including textbooks. 
 
18.F.2. Regular requirements of materials, books and supplies shall, subject to 
the approval of the Principal, be requisitioned by a teacher after consultation among 
the teachers of the grade level or department in a school, or among all teachers in 
the school, as the Principal may deem to be appropriate, for the purpose of more 
effectively using the monies allocated thereto. (Does your school have the money 
for this?) 
 
18.G.4. Maximum class size shall be thirty (30) in grades K–3. In all other regular 
classes, maximum class size shall be thirty-three (33) students. (Does your school 
have the staff for this?) 
 
19.C.2 Secretaries shall not be required to act as nurses. 
 
 
That’s not all! Check out a full list by downloading the contract at PFT.org. 


